BILLINGSLEY COMPANY

SVP/General Manager, Multifamily

This position is management intensive in nature and is responsible for the successful implementation of maximizing revenue, maximizing customer satisfaction and retention, controlling expenses and developing a strong, long-term team.

1. What are the major accountabilities or outcomes to be accomplished by this job?
· Maximize the financial and operational potential of the multi-family portfolio leading submarket standards on revenues and retention
· Oversee and ensure accuracy of all financial information to include the annual operating budgets and monthly reports on expenses and cost allocations
· High level of resident satisfaction and lease renewals; meet and exceed industry standards and continue to set higher benchmarks
· Be transparent, thought provoking and complete in communications with internal and external partners
· Manage asset value and physical enhancement for portfolio; including management of landscaping and buildings such that they enhance with age
· Setting a new industry standard on master-planned rental living communities

2. What are the most frequent and most essential work activities in this job?
· Direct and coordinate all activities of the properties in the functional areas of Property Operations, financial planning,  product marketing and customer retention
· Manage day to day operations of the property including supervision of the property management staff and asset manager
· Drive profitability through managing rates and occupancy with effective internal and external incentives
· Manage revenue management system
· Build and refine team by identifying current skills and implementing training programs to strength team members that improve customer service, quality of work product and result in increased productivity
· Identify employee potential and develop management talent who can be ready to take on new opportunities provided by growth within the portfolio

3. What are the primary people contacts in this job? (With whom? What purpose? How often?)
· President/COO
· Property Directors and Managers (see attached org. chart)
· Asset Manager
· Owner/CEO 
· SVP Finance 
· Human Resources Director – Employee Recruitment, Training, Development and Compensation Management
· Controller 
· Prospects
· Residents
· Locators
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4. What are the perquisites for employment? (Education, prior experience, other)
· Significant multi-family property management experience
· Strong Leadership skills; proven ability to lead team and develop staff
· Ability to inspire our staff to beautifully care for our clients and our properties
· Prior work experience in an entrepreneurial and institutional environment
· Creative solutions implemented successfully
· Willingness to know our clients by name
· Bachelor’s Degree required; Masters preferred

5. What decisions are within the authority of this position?
· All aspects of daily property operations
· Property and staff management
· Operating budget execution

6. What are the toughest parts of this job on a day-to-day basis?
· Coordinating daily operations of a challenging multi-family portfolio
· Prioritizing goals, meeting aggressive schedules
· Setting pricing of units, parking and storage to maximize revenue
· Inspiring staff to deliver excellence
· Delivering excellence to our residents within budget
· Develop an events rental business of our assets at Austin Ranch

7. What behavioral traits, attitudes, and skills are required?
· Self-motivated and results driven
· Internally Customer Service Oriented
· Kind, optimistic person
· Strong ego, but in check
· Self-confident enough to want others to succeed and grow
· Problem-solver
· Sense of Urgency
· Strong motivator
· Exceptional executive communication skills
· Readily open with all issues

8. What leadership style will be used to manage the individual in this position?
· Collaborative direction from President/COO and owners with feedback provided informally on a regular basis and formally at year-end.

9. What results should be accomplished to exceed expectations and achieve success in this position
· Exceed budgeted revenue expectations for portfolio while enhancing physical appearance
· Increase tenant retention
· Visible impact on customer satisfaction
· Reduced staff turnover and increased employee performance
· Annual cash flow and value enhancement
· Implement a successful internet community at Austin Ranch

10. How will these results be measured? When? By Whom?
· Regular review of portfolio performance by the Owners and President/COO
· Customers
